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Guidance for Suppliers
August 2023

What is a Science-Based 
Target?





Acknowledgement
This guidance is adapted from the Supplier Leadership on Climate Transition (SLoCT) program co-founded 
by PepsiCo and other brands and coordinated by Guidehouse, and Microsoft’s GHG accounting training 
to suppliers which Microsoft developed in partnership with CDP and Engie Impact.

The guidance is based on the GHG Protocol Guidance for Corporate Greenhouse Gas Accounting and 
Reporting. Suppliers can review the full GHG Protocol Guidance at https://ghgprotocol.org

• GHG Protocol Corporate Accounting and Reporting Standard

• GHG Protocol Scope 2 Guidance

https://guidehouse.com/capabilities/industries/energy-sustainability-infrastructure/solutions/supplier-leadership-on-climate-transition
https://microsoft.github.io/Sustainability-Resources/greenhouse-gas-emissions/
https://microsoft.github.io/Sustainability-Resources/greenhouse-gas-emissions/
https://ghgprotocol.org/
https://ghgprotocol.org/sites/default/files/standards/ghg-protocol-revised.pdf
https://ghgprotocol.org/sites/default/files/standards/Scope%202%20Guidance_Final_Sept26.pdf
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PepsiCo’s Climate Ambition

Reduce absolute greenhouse gas emissions across our value 

chain by more than 40% by 2030 including a 75% 
reduction in emissions from our direct operations (compared 
to 2015 baseline)

Achieve Net Zero emissions
by 2040
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What are Science-Based Targets (SBT)



1. Why Should Companies Set 
Science-Based Targets?



What are Greenhouse Gases (GHG’s)? 

1oC = +7%

The Greenhouse Effect Increase in GHG over time
Results in extreme 

weather events, food 

insecurity
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Global warming must not 
exceed 1.5°C to avoid 
catastrophic impacts

To achieve this, Greenhouse Gas Emissions 

(GHG) must reduce by 43% by 2030 

compared to 2019. The private sector plays 

a vital role.

Intergovernmental Panel on Climate Change: 
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GHG Targets Help Companies Align Their Business with 
Global Climate Goals

Emissions 
Gap

• To limit warming to 1.5°C, global GHG 
emissions must peak before 2025 and 
reduce by 43% by 2030 compared 
to 2019

• Current national pledges are wholly 
insufficient to meet the Paris 
Agreement goals

• Companies play a critical role in 
bridging the emissions gap
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Corporate GHG Emissions are Measured and Reported Across 
3 Scopes of Emissions According



2. How to Set a SBT



Science-Based Targets (SBTs) 
show companies how much and 
how quickly they need to reduce 
their GHG emissions

More than 6,000 companies worldwide, 

including PepsiCo, are partnering with SBTi to 

set their emissions reductions targets.

What an SBT is:
The level of emission reductions 
needed to eliminate our 'fair share' 
of the climate problem, defined by 
climate science

What SBT is not: 
What the company believes 
is achievable
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Science-based Target initiative (SBTi) Sets the Standards and 
Guidance for SBT
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How does a supplier set a science-based target?

Once committed, a company has 24 months to submit their targets to the SBTi.

COMMIT

• Submit a letter to the 
Science Based Target 
Initiative (SBTi) 
establishing the 
intent to set a 
science-based target

DEVELOP

• Calculate emissions
• Estimate future 

emissions growth due 
to business growth

• Develop a reduction 
target in line with the 
SBTi’s criteria

SUBMIT COMMUNICATE

• Publicly announce 
their target

• Present their target 
to the SBTi for 
official validation

DISCLOSE

• Report emissions 
and track progress 
annually

https://sciencebasedtargets.org/step-by-step-process

https://sciencebasedtargets.org/step-by-step-process
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Small and Medium-Sized Enterprises (SMEs)

SBTi has created a simplified process for SMEs to set targets

SMEs are not required to set targets for scope 3 emissions, but 
must commit to measure and reduce their scope 3

Options for Scope 1&2 target:

SBTi defines an SME as a non-subsidiary, independent company 
with fewer than 500 employees (head count, not FTE)

Source: Science Based Targets Initiative.

https://sciencebasedtargets.org/
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COMMIT: We asked you to commit to setting Science-Based Target

• Register online using the SBTi commitment process. Please note 

Small and Medium enterprises must instead use the streamlined 

route for SMEs.

• Submit the standard commitment letter. We encourage companies 

to commit to net-zero and automatically join Race to Zero 

campaign. Companies that are eligible to join the Race to Zero 

must follow the SBTi’s current fossil fuel policy. For any queries, 

please contact Race to Zero at racetozero@unfccc.int.

• All committed companies are recognized as "Committed" on 

our website and partner website We Mean Business.

Once committed, your company has 24 months to submit their targets 

to the SBTi. Review the SBTi's Commitment Compliance Policy

End of 2023*

Set a Science-Based 
Target (SBT).

Sustainability Action Center

S-LoCT Guidehouse program

* Initiate the process no later then end of 2023

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.jotformz.com%2Ftargets%2Fcommitment-submission-application&data=05%7C01%7CDana.AlKhouli%40pepsico.com%7C6b9153f91c014edaf4d708db8cf486e9%7C42cc3295cd0e449cb98e5ce5b560c1d3%7C0%7C0%7C638258754084773049%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=UWt35VJyc5ssCIrIGVIZn9Vsn5eHfLDzdtW3GmjsjlI%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.google.com%2Furl%3Fq%3Dhttps%3A%2F%2Fform.jotform.com%2Ftargets%2Fsme-target-validation%26sa%3DD%26source%3Ddocs%26ust%3D1649237894188922%26usg%3DAOvVaw2K9IVOrmHQQBQVJrhNmPO3&data=05%7C01%7CDana.AlKhouli%40pepsico.com%7C6b9153f91c014edaf4d708db8cf486e9%7C42cc3295cd0e449cb98e5ce5b560c1d3%7C0%7C0%7C638258754084773049%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=DFfMREyYDMJffmMN0EpSJLE3HhINSSlhfAaoRgG1KlA%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.google.com%2Furl%3Fq%3Dhttps%3A%2F%2Fform.jotform.com%2Ftargets%2Fsme-target-validation%26sa%3DD%26source%3Ddocs%26ust%3D1649237894188922%26usg%3DAOvVaw2K9IVOrmHQQBQVJrhNmPO3&data=05%7C01%7CDana.AlKhouli%40pepsico.com%7C6b9153f91c014edaf4d708db8cf486e9%7C42cc3295cd0e449cb98e5ce5b560c1d3%7C0%7C0%7C638258754084773049%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=DFfMREyYDMJffmMN0EpSJLE3HhINSSlhfAaoRgG1KlA%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsciencebasedtargets.org%2Fresources%2Ffiles%2FSBT-Commitment-Letter.pdf&data=05%7C01%7CDana.AlKhouli%40pepsico.com%7C6b9153f91c014edaf4d708db8cf486e9%7C42cc3295cd0e449cb98e5ce5b560c1d3%7C0%7C0%7C638258754084773049%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=J%2FrSj9UMnmE0jOWAVRo5TAxhaCFuIW5n13QYLQRGA8s%3D&reserved=0
mailto:racetozero@unfccc.int
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsciencebasedtargets.org%2Fcompanies-taking-action%2F&data=05%7C01%7CDana.AlKhouli%40pepsico.com%7C6b9153f91c014edaf4d708db8cf486e9%7C42cc3295cd0e449cb98e5ce5b560c1d3%7C0%7C0%7C638258754084773049%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=o1O3%2BG82WuDFp8TeagGEiUnSgAEQC0NrFJU%2Bm88x2go%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.wemeanbusinesscoalition.org%2F&data=05%7C01%7CDana.AlKhouli%40pepsico.com%7C6b9153f91c014edaf4d708db8cf486e9%7C42cc3295cd0e449cb98e5ce5b560c1d3%7C0%7C0%7C638258754084773049%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=WZmN0YOgrQuzcquUeUzN61e4LBq9a7fZk13LeM0WWyQ%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsciencebasedtargets.org%2Fresources%2Ffiles%2FCommitment-Compliance-Policy.pdf&data=05%7C01%7CDana.AlKhouli%40pepsico.com%7C6b9153f91c014edaf4d708db8cf486e9%7C42cc3295cd0e449cb98e5ce5b560c1d3%7C0%7C0%7C638258754084773049%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=g4mdAyjtcyszc6HmzHvNUIdFf3tWCkuq0HUVf%2Bf7y7M%3D&reserved=0
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DEVELOP: Steps to setting a SBT

1

3

4

5

Calculate and understand your historic emissions trend. (Scope 1, 2 &3)

Review SBTi criteria and resources and model target options

Build a high-level reduction/abatement model to evaluate the feasibility

of each target option

Decide on the target and get leadership approval. Submit target to SBTi for 

validation.

Communicate your target. Monitor and report on progress annually.

1. Understand
your Past
Emissions

2. Model Target
Options

3. Assess 
Feasibility
of Target Options

4. Select and
Set Target

5. Communicate,
Monitor & Report
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Let’s Go

Resources:  How to use Sustainability Action Center for GHG inventory

PepsiCo Sustainability Action Center – Resources for our value chain partners, including 
guidance and tools to calculate Scope 1, 2, and 3 emissions

Take a quick 1 to 5 question assessment to better understand your climate
maturity level and find the most useful resources for your level

Plan and Prepare Set Targets
Reduce Emissions and 

Report Progress

0 1 2 4

Level Level Level Level Level

3

Calculate Operational 
Footprint

Calculate Entire Value 
Chain Footprint

https://sustainabilityaction.pepsico.com/

https://sustainabilityaction.pepsico.com/
https://sustainabilityaction.pepsico.com/
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Four considerations for setting near-term SBTs

BOUNDARY AMBITION TIMEFRAME METHODS

How much coverage or your 
emissions inventory is 
required?

What is the ambition level in 
terms of limiting temperature 
rise?

What is the maximum 
timeframe to meet your 
targets?

What are the eligible methods 
to set your targets?

Scope 1 and 2: 95%

Scope 3: If >40% of total emissions, 
67% coverage

Scope 1 and 2: 1.5°C

Scope 3: Well-below 2°C

5-10 years from date of 
submission

1. Absolute reduction

2. Sector-specific intensity 
convergence

3. Renewable electricity

4. Supplier or customer 
engagement
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Scopes 1 & 2 reduction measures can be categorized into six pillars

Full electrification or 
hybridization of 
diesel / natural gas 
equipment

Procurement of 
renewable fuels

Carbon Capture and 
Utilization & Carbon 
Capture and Storage

Electrification
Renewable Fuel 

Procurement
CCU/CCS

• Electric (hybrid) 
fleet & equipment

• Hybrid pumps 
(heating/ cooling 
of buildings)

• Biogas

• Biomass / waste to 
energy 

• Biomethane 
(renewable natural 
gas)

• Green hydrogen, a 
potential future 
solution

• Direct Air Capture 
(DAC)

• Bioenergy with 
Carbon Capture 
and Storage 
(BECCS)

• Soil carbon 
sequestration

• Note that 
utilization should 
ensure long-term 
storage in 
products

Pillar

Description

Example 
measures

Energy efficiency 
measures in 
buildings, assets, 
and processes

On site generation of 
renewable electricity

Procurement of 
renewable electricity

Energy Efficiency
Clean Power 
Generation

Renewable 
Electricity 

Procurement

• Cogeneration or 
combined heat 
and power

• Behavior training 
or use of data 
analytics to reduce 
energy 
consumption

• Combine solar 
and wind for 
optimizing grid 
capacity

• On site solar 
(roofs) and wind

• Renewable Energy 
Certificates (RECs)

• Green utility tariffs

• Power Purchase 
Agreements (PPA)

Source: Guidehouse Supplier Leadership on Climate Transition (LoCT) curriculum.
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Explore the feasibility of your target options

Evaluating reduction/abatement options reveals what’s most effective and any remaining gaps.

Measure TargetPlan

Scope 1&2 Scope 3 – Value Chain Engagement

-40%

Renewable 
electricity

Renewable 
fuels

Energy 
efficiency

Circularity/ 
Recycling

Logistics Gap 2030 TargetRegenerative 
agriculture

2020 
baseline GHG 

footprint

Growth 
Projection 

2020-2030

2030 
business 
as usual

Source: Guidehouse Supplier Leadership on Climate Transition (LoCT) curriculum.
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Evaluate target methodologies and Select target

Compare the target methodologies 
with your reduction/abatement 
model to choose the most 
appropriate SBT

Don’t be afraid to set an aspirational 
target

• Most companies have a gap and rely on 
technology and policy unlocks to 
address it

• An ambitious target can inspire and 
mobilize your employees to find 
innovative solutions
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COMMUNICATE & DISCLOSE: Communicate, monitor and report

Calculate GHG footprint 
annually to have 
up-to-date data

Track progress against 
targets to ensure the 

target can be achieved

Revise targets if needed 
after significant changes in 

businesses (merger & 
acquisitions), data quality, 
or calculation assumptions

Communicate your targets to PepsiCo and other stakeholders

Track and report progress against targets via sustainability reports, company website, CDP, and 
other venues
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SBTi FLAG



*

*Agriculture, Forestry and Other Land Use



3. Reminder:  PepsiCo Asks
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Our Asks of You in Summary

• If eligible, participate in Guidehouse’s Supplier 

Leadership on Climate Transition (SLoCT) program. 

Reach out to your PepsiCo contact to get invited – if 

invited lookout for email from loctpartners@guidehouse.com

• SLoCT program includes a section about Forest, Land and 

Agriculture (FLAG) target setting. The world’s first 

standard guidance method for companies in land-intensive 

sectors.

By End of 2023

Provide our portion of your Scope 1&2 

emissions (e.g. prorated by volume purchased)

By End of 2023

Commit to setting a Science-Based Target

• Visit Sustainability Action Center and get resources to 

calculate your Scope 1 & 2 emissions 

https://sustainabilityaction.pepsico.com/

By End of 2023

Making switch to Renewable Electricity –

Enroll in PEP Renew 

• Develop glidepath to achieve 100% renewable 

electricity for PEP volumes. Join PEP REnew

program and sign up via link: pep+ REnew

https://neonetworkexchange.com/peprenew

mailto:loctpartners@guidehouse.com
https://sustainabilityaction.pepsico.com/
https://neonetworkexchange.com/peprenew
https://neonetworkexchange.com/peprenew
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What now? 1st step 
on getting SBT 
target setting?

What if I do not have 
the necessary data?

What if I have 
questions?

FAQs

If you are just staring, make sure to leverage the resources in this 
presentation and on PepsiCo’s Sustainability Action Center, and join 
PepsiCo funded Guidehouse SLoCT program if you have been invited to 
this (emails came from loctpartners@guidehouse.com).

It is a continuous improvement process. Start with what you have now. Do not 
wait until you have perfect data to act.

Focus on Scope 1+2 data first, get primary data if you can, set SBT for Scope 
1+2, before moving to Scope 3.

If you have questions on SBTi methodology and process, reach out directly to 
SBTi

For questions related to PepsiCo's supplier sustainability ask and programs, 

email PepsiCo team

https://sustainabilityaction.pepsico.com/
https://sciencebasedtargets.org/contact
mailto:pepsicoglobalprocurementsustainability@pepsico.com


Thank You
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