Resource Conservation (ReCon) Program

WHAT IS ReCon?

ReCon helps Manufacturing Sites (incl Coman/Franchise Bottlers) deliver pep+ climate and water
goals while generating productivity for the business.

WHO IS IT FOR? FEEDBACK FROM CURRENT PARTICIPANTS

"This course is really fantastic and by implementing the guidelines we
can get the desire results."

pepSiCO people - process « technology

émpep+ | # peCon
2 EZ

In particular, for Coman and FOBO partners with enough scale but
also not fully mature yet so they still have maximum benefit of the

program. Program targeted at Manufacturing/Ops Managers at site "I'have acquired valuable concepts and tools for me and the company

WHAT’S OFFERED? where | work."

A program that provides a set of systems, tools and best practices to
maximize our operational water and energy use efficiencies and
minimize waste

Content offered in English and available in Chinese, Russian, Spanish
and Portuguese

Training offered periodically throughout the year:
1. ReCon Program Basics
2. ReCon Technical Courses

WHAT’S IN IT FOR SUPPLIERS? Registration is always open. Partners go through program
in cohorts. See attached for 2024 ReCon Program Basics
*  Free program for you. PepsiCo and 2024 technical schedule.

covers to cost (fee per registrant)
*  World-class ReCon maturity
correlates with productivity savings .
and leads to world-class Invite your teams to register today!
performance Maturity Level Registration Link

pepsico positive | confidential & propietary

Energy and Basic Program is 2-week program and technical courses
UL LB vary from 4 days — 2 weeks, 30 min/day (self-paced).



https://forms.office.com/r/FE8HDiKDZk
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Course Contents

What is ReCon?
Basic Recipe for a ReCon Program
ReCon Execution & Sustainment
Best Practice Tools

Course Registration

All participants must register at least
one week prior to the course start
date.

Registration Link

Course Details

All courses are in English. Each course
requires 20 — 40 minutes of work/day for
the duration of the course.

FOR INTERNAL USE ONLY
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Course Contents

What is ReCon?
Basic Recipe for a ReCon Program
ReCon Execution & Sustainment
Best Practice Tools

Course Registration

All participants must register at least
one week prior to the course start
date.

Registration Link

Course Details

All courses are in English. Each course
requires 20 — 40 minutes of work/day for
the duration of the course.
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For a description of course content
and pre-requisites, refer to the link
below.

Course Registration

All participants must register at least
one week prior to the course start
date.

Registration Link

Course Details

All courses are in English. Each course
requires 20 — 40 minutes of work/day for
the duration of the course.


https://pepsico.corpu.com/catalog/
https://forms.office.com/r/FE8HDiKDZk
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Course Catalog

For a description of course content
and pre-requisites, refer to the link
below.

https://pepsico.corpu.com/catalog/

Course Registration

All participants must register at least
one week prior to the course start
date.

Course Details

All courses are in English. Each course
requires 20 — 40 minutes of work/day for
the duration of the course.


https://pepsico.corpu.com/catalog/
https://forms.office.com/r/FE8HDiKDZk
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